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2018-19 has been another important year for Link. 
I am particularly pleased to see the continuation 
of our work focusing on inclusion and equality for 
all in education. We launched a major new 
programme in Malawi supporting the most 
vulnerable girls to transition into education, 
training or employment and continued to 
enhance our girls’ education projects in Ethiopia, 
Rwanda, Ghana and Uganda. We have invested in 
training and support for our team to champion 
inclusion across all of our work, ensuring children 
with disabilities and complex needs can also 
access the education they deserve. 

I would like to thank the sta� and Board for their 
hard work and dedication along with all of our 
partners, stakeholders and supporters who are 
helping us to transform lives through learning.

Alasdair Beaton
Chair of Trustees

MESSAGE FROM THE CHAIR About link

Link Community Development is a 
grassroots charity working to 
transform education across some of 
the poorest rural areas of 
sub-Saharan Africa. 

We focus on improving teaching and 
learning as well as building up life 
skills and inclusion for the most 
marginalised. By working with 
governments and schools we create 
systemic change, empowering 
communities to escape the cycle of 
poverty.



How we make a difference

Safer, child-friendly spaces

THANK YOU 
We can’t deliver our life-changing 

programmes without the continued 
generosity of our supporters. Thank you to 
every person who supported Link this year 
and made these results possible. We would 
particularly like to thank the following major 

donors:
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“The School Performance Review report 
helps us to identify the general problem 
in our schools so that we know where to 
focus and how we can allocate resources 

to support schools to improve.” 
– District Education O�cer, Rwanda

Promoting community engagement
• 

• 

• 

27,366 parents and community leaders 
attended school meetings where they 
learned about their schools’ strengths and 
weaknesses and helped to create e�ective 
school improvement plans.

8,000 community members in Malawi helped 
us to shape our new girls’ education project, 
TEAM Girl.

We’ve been on the airwaves of local radio 
and painting murals in communities to raise 
awareness of citizens’ education rights and to 
increase accountability in Malawi.

Over 35,500 
community members involved 

in school management

Reflections from Malawi

In March we released a detailed report of how 
we’ve been making a di�erence in Malawi for the 
past few years. 

Uncover the full story at 
www.lcdinternational.org 

OUR IMPACT



  

Challenging inequalities
• 

• 

• 

We launched a new project for out-of-school 
girls in Malawi with a particular focus on girls 
who face multiple barriers to education: 20% of 
girls are pregnant or already mothers, 32% 
have lost one or both parents and 10% have an 
impairment.

E�orts to include more marginalised people in 
the management of Malawian schools saw an 
88% increase in participation of people living 
with a disability, albinism, in extreme poverty or 
otherwise vulnerable youth.

Over 2,600 children have been enrolled in 
community-based learning centres. These help 
children who have dropped out and fallen 

behind in school to catch-up and reintegrate 
into mainstream schools. 486 children 
graduated and re-entered school in Ghana 
alone last year.

In our Ethiopian project, STAGES, to ensure 
low confidence doesn’t hold girls back we’ve 
trained 162 teachers to provide counselling to 
972 girls. These girls also received extra 
tutorials to ensure they don’t fall behind in 
class and 195 received bursaries to keep 
them in school.

• 

“The radio awareness 
programme on a national 
radio [station] is a great 
help to the ministry’” 
– Principal Inspector 
of Schools, Malawi

Over 477,300  
Children Reached



 

Building teaching quality
• 

• 

• 

In Ethiopia we provided extra support in 
English language instruction to over 900 
teachers – it’s the language grades 5-8 are 
taught in despite many teachers not being 
fluent themselves. For extra encouragement 
to all teachers in the region, we handed out 
348 outstanding achievement in teaching 
awards.

We trained 2,800 teachers on child-centred 
and equal opportunities learning, and 698 
teachers in Ethiopia were trained as 
extra-curricular tutorial leaders to help 
struggling girls.

We trained 175 facilitators for our 
community-based learning centres to support 
out-of-school children with reading and 
writing as well as sexual health, vocational 
training and resilience.

Improved learning environments
• 

• 

• 

We began construction on the first of four 
new schools in Ethiopia, helping children in 
deep-rural, deprived areas to access 
secondary school. 

We distributed 1,350 books to community 
learning centres in Rwanda to be used as 
‘mini-libraries’. In communities where 
resources are scarce, we trained the learning 
centre facilitators to create their own teaching 
resources, such as letter wheels, out of 
locally-available materials like rice sacks and 
charcoal.

To reinforce school safety we trained 
stakeholders across 140 schools in Ethiopia to 
identify and tackle gender based violence. We 
also installed reporting boxes in each school 
and embedded systems to ensure safe 
informing and corrective action.

Over 3,900 teachers 

& facilitators 

trained



“It’s like you knew what my child needed. We tried our 

best to keep this child in school but it’s so difficult. The 

teachers said they could not do anything for a child like 

mine. That was devastating because my child loves school, 

he loves to be among peers and to play despite his 

disabilities. So, it was very painful to be denied that 

opportunity. We are happy that he will get the 

opportunity through this project.” 
– Mother, Malawi

• 
Strengthening school management

• 
• 

614 schools participated in our school review 
process, supported by district sta� trained to 
assess schools against national benchmarks 
and use the data to improve school 
performance. 

In Malawi, we created a new database to 
analyse school performance and trained over 

100 government sta� to use it, enabling them 
to better target their work for maximum 
impact.

We delivered our unique ‘board game’ school 
management simulation training to 889 
people across 114 schools in Uganda to 
improve school leadership.



contact us

Ethiopia: lcd@lcdethiopia.org  

Ghana: link@lcdghana.org

Malawi: link@lcdmalawi.org

Rwanda: link@lcdrwanda.org

Uganda: lcduganda@lcduganda.org
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Financial overview

£2,288k

£147k

£272k
Income 2018-2019

Governments

Trusts & foundations

Other donations & gifts

•••

96p of every £1 

is spent directly on our 

life-changing programmes

£104k£289k

£1,323k

£942k

Ethiopia

Malawi

Other programmes

Administration, governance 
& fundraising

••••

Expenditure 2018-2019

dOnate now
Support our work. Donate now at 
www.lcdinternational.org/donate


